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ANNUAL GENERAL MEETING HELD ON 17.02.2021

ANNUAL REPORT ON THE WORKING OF THE SOCIETY FOR THE YEAR 2019-2020

Dear Members,

| welcome you to the 29th Annual General Meeting of the Society like every year. | also place before
you the report of the performance of the Organisation during the year 2019-2020 to apprise you of the
functioning of Society .

To bring full clarification in support of our activities performed during the last Financial year, | give
herewith copy of Audited Statement of Accounts for the FY 2019-2020 and AY 2020-2021 for your
convenience to assess the activities .

Regarding : Present status of our Hospital:--BELGHARIA VIVEKAKANDA SEVASADAN

In the last AGM we conveyed you that our main target was to complete the construction of the
Hospital Belgharia Vivekananda Sevasadan which is a project of Joint Venture with Belgharia Prayas
Sansthya and Society Making Living Impellent Living Efforts in the name and style BELGHARIA
VIVEKANANDA SEVASADAN .

The Hospital runs well in comparison to past years . Now Doctors in the Medicine, Child health, SKIN,
Dental, Eye are sitting regularly and volume of patients are increasing day by day in all the above
Departments .

We are grateful to State Bank of India that they had donated us a PHACO EMULSTIFICATION MACHINE
which is appreciated by the Eye Surgeons as because the quality and precision of the Machine is so
advanced in comparison to other such machine available here.

Skin Department’s doctor has been rendering commendable services and he examines 25 Patients
in each visit and on request two or three more. He sits at our Hospital once ina week . Patients
are coming here for his consultation from far away from here.

Hospital is now completely ready for EYE Microsurgery/Phaco Surgery. Surgeries were being taken

place in regular course. Specially Phaco Surgeries demand is more than SICS (Microsurgery) . But all
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on a sudden the Microscope meant for Eye Surgery, being old aged one , develops a problem
which can not be repaired and Doctors advised for a new one .

Since Microscope Machine is the Vital instrument/devices for Microsurgery as well as Phaco Surgery,
the total Surgery therefore has become a stalemate and at present Doctors are not undertaking
any eye surgery . However they are attending the OPD.

In earlier AGM | informed you that our Belgharia Vivekakanda Sevasadan had been granted MP
LAD for Rs. 5,13,000.00 by Mr. Sougata Roy, Hon’ble Member of Parliament of Dum Dum
Parliament Constituency for development of the Hospital Building and the necessary papers and
documents were being ready for submission for releasing of the Fund.

We now gladly inform you that the granted amount was spent through the LOCAL KAMARHATI
MUNICIPALITY and the project was vetted by THEM and the work as per rule was undertaking by
their direct supervision and completed as per specification.

Development works done with the MP LAD Funds :

All the 7 Doctors’ chambers were renovated.

Completed staircase from Ist floor to 2™ floor with marble

Completed the staircase roof with steel shed demolishing the earlier one
New water connections system was completed .

Two Toilets were newly set up

Polishing and white washing work done

We are planning to apply further to State Bank of India for donation for purchasing of new
Microscope and papers are ready but all on a sudden due to COVID 19 pandemic, we were
constrained to get all the works stopped at the fag end of March 2020.

Health Camps

We organized two Health Camps during the period under report as we could not manage fund for
organizing more camps . .
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Our IST CAMP was organized at Belgharia Nilganj Road Abhijatree Association where 180
Patients’ eyes were checked up. Out of which 155 No.s Patients were advised for
spectacles and 30 Patients were advised for removal of cataract. 155 Nos. of spectacles
were given to patients as per prescription at FREE of COST and out of 30, 12 patients were
turned up for Cataract Surgery and the same successfully undertaken at Free of cost .
Since we organized the Camp just 20 days before the Puja Festival, Patients did not want
to get done the surgery of eye . We every year organize camp at this Premises and
therefore Patients and the Club Committee requested to organize a camp just after Puja
completed.

Our 2" Camp was organized at the IST WEEK of March 2020 at Karkai, Pingla, West
Medinipur where 205 Patients’ eyes were checked up. Out of which 145 No.s Patients

were advised for spectacles and 35 Patients were advised for removal of cataract.

Free Medicines were distributed as per Prescription to 71 Nos. of Patients . 145 Nos. of
spectacles were given to patients as per prescription at FREE of COST and only 20 patients
were turned up for Cataract Surgery in two phase .

CONCLUSION:

To organize FREE CAMPS with distribution of Free spectacles and Free Cataract Surgery of the
Identified Patients are expensive and totally depends on donation from Individuals/Society/Trust .
Corporate Sector/Company will only provide us Fund/Donation for Capital Goods and or to create
assets which will give utility to the beneficiaries .

Our endeavour and effort continues and moving from pillar to post for collecting donations from
Individuals for organizing such camps.

We have made our appeal in English and Bengali Version requesting person/s to donate us so that
we can organize such camps where beneficiaries are from economically challenged group of
society.
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Moreover, we have published a Booklet for distributing amongst the public in general in order to
create awareness about the Cataract and its treatment and what to do and not to do in this matter.

As we have mainly concentrated our activities for completion of the Hospital and smoothly running
its present activities as well as to organize eye related Camps only, progress of the same is ina

static plight since we are not getting any donation /Financial support either from Public in general

and NGOS or from Corporate Houses/benevolent persons. Only a fund from MP is achieved and
the same has been utilized through the Municipality.

Our collection of donation is very poor . Even condition may be reached to such a circumstances that
we will not be in a position to pay the salary as well as organizing more Camps

However, every effort and endeavour is extending to contact more and more philanthropic
/benevolent persons /organization/institution for donation to organize more camps in addition to
our herculean task for giving complete shape of the Hospital as we had said in our last AGM

It is really tough period to us when we need funds to continue our activities but no fund or source
is seen. You are frantically requested to please at least take initiative at your personal level to
contact the benevolent persons who can donate us having seen our activities

Members are requested to be active incase of raising Fund or to give us advice and sources
for Fund .

It is my humble request to all of you please take active part and tap all your sources and
connections for collecting donation /fund .

| believe and hope that all will come forward spontaneously to help to turn around from the present
scenario.

C.K.Mukherjee

SECRETARY




