
Society Making Impellent Living Effort__________SMILE 
25/245 Prince Golam Md. Shah Road, Kolkata-7000095 

Project –Hospital Office: Sabuj Pally, D.P.Nagar, Belgharia, Kolkata- 700056 

Phone 033-24730963 
E.mail: smile.indiango1991@gmail.com 

E.mail:bnmitra09@gmail.com  Chanchal1936@yahoo.com 

Website: smile-india.in 

 
President: Secretary Treasurer 
Prof.(Dr)A.Mukherjee Mr.C.K.Mukherjee                                              Mr.B.N.Mitra 
 
 

ANNUAL GENERAL MEETING HELD ON 30.11.2019 

ANNUAL REPORT ON THE WORKING OF THE SOCIETY FOR THE YEAR 2018-2019 

Dear Members, 

I  welcome you to the 28th Annual General Meeting of the Society like every year.  I also place before 

you the report of  the performance of the Organisation during the year  2018-2019 to apprise you of the 

functioning of Society .  To bring  full  clarification  in support of  our  activities  performed  during the  

last  Financial  year , I have also arranged to supply to all of you the copies of audited accounts for your 

convenience to assess alongwith  my  report .  

 It  was  informed to  you  in our last AGM that  our main target  was to complete the  construction of 

the Hospital  Belgharia Vivekananda Sevasadan  which is  a  project of Joint Venture with  Belgharia 

Vivekananda  Sevasadan  and  ourselves  in the name and  style  BELGHARIA VIVEKANANDA  SEVASADAN   

and we will concentrate  our activities  in  organizing  eye related  Camps  with  special stress  in  

Organising  such camps   in the  remote  areas  at  villages  of  Districts.  

To organize  such  FREE CAMPS  with  distribution of   Free spectacles  and  Free  Cataract  Surgery  of 

the Identified  Patients are  expensive  and  totally depends  on  donation  from   

Individuals/Society/Trust  .  Corporate  Sector/Company  will only provide us   Fund/Donation  for Capital   

Goods  and or to create  assets which will  give utility   to the  beneficiaries .  

Our  endeavour and effort   continues  and  moving from pillar to post for  collecting  donations  from  

Individuals   for  organizing   such  camps .  We have made our appeal  in  English and  Bengali Version  

requesting   person/s  to donate us    so that  we can  organize  such camps  where  beneficiaries  are 

from  economically  challenged  group  of  society.  

Moreover,  we have published  a  Booklet  for  distributing  amongst  the  public  in general  in order to  

create awareness about the   Cataract  and  its  treatment   and what to do and not  to do  in this matter. 

We   have  been  able to organize  Free  Eye Check up Camps  at    Village  Area  only  two  at  Karkai, 

Pingla, West Medinipur  and  at  Belgharia  Abhijatree Association ,Belgharia , North 24 Parganas  
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 However,   more and more demands /requests  are  coming  to us  for  organizing  such camps  and  

since  our  funds  are not permitting   ,  we  are not  responding  to their  requests.   

As   we have  mainly concentrated our activities  for   completion of the  Hospital and  smoothly running  

its  present  activities  as well as to organize   eye  related  Camps only,  progress  of the  same  is  in a 

static  plight   since  we are not getting  any donation /Financial support   either  from Public  in general  

and  NGOS or  from Corporate Houses/benevolent  persons .   

Our  collection of  donation is very poor . Even condition may be  reached  to such  a circumstances  that  

we will not be  in a position to pay the  salary  as well  as  organizing  camps       

HOSPITAL 

We  have shouldered a huge responsibility of  constructing and  completing the  Hospital.  But no 

response  from Corporate Sector  or  benevolent  donor for helping us.  We  are appealing  to  various  

persons /NGOs/Trusts and  Corporate Houses  for  Fund  but  so far there is no positive  response from 

them.  

Hospital is  now  completely ready for  EYE  Microsurgery/Phaco Surgery.   Surgeries   were  being  taken  

place  in regular  course. Specially  Phaco Surgeries  demand  is  more than  SICS  (Microsurgery) .  But  all 

on a  sudden  the  Microscope   meant  for Eye Surgery ,  being  old aged one , develops  a  problem 

which can not be repaired and  Doctors  advised  for  a  new one  . 

Since  Microscope  Machine is  the  Vital  instrument/devices  for  Microsurgery as well as Phaco Surgery, 

the   total  Surgery   therefore has   become  a stalemate  and  at present  Doctors  are not  undertaking  

any   eye surgery .  However  they are  attending  the  OPD.  

We   have   got  a  donation  of   Rs.2.00 lakh  apprx  from  some benevolent  persons for  purchasing  the  

Microscope.     But  it  is  regret  to let  you know  that  the Microscope which  we  decided to purchase 

for Rs. 2,10,000.00   is  not  compatible  to our PHACO  MACHINE   and hence   we  are now back geared 

Trying  our  best  to contact  more  persons  .  
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By this  time  we have been able to  procure fresh   Licence  from  the Clinical Establishment Department  

by providing  and  completing  all  required  formalities .  The present  Licence  is  for  DAY CARE  and this  

will  serve  the purpose of  our present  functioning  and we  can  immediately  start  EYE  Surgery  

At present patients of various wings are being treated in O.P.D.  The pediatric, SKIN   and eye wings are 

providing commendable service.   

Skin Department’s  doctor  has been rendering  commendable  services  and  he  examines 25 Patients  

in each visit and  on  request   two or three more.  He   sits  at  our  Hospital  once  in a  week .  Patients  

are   coming  here  for his consultation from far away  from  here  

 In earlier  AGM   I  informed  you that    our  Belgharia  Vivekakanda  Sevasadan   had   been  granted  

MP LAD   for Rs. 5,13,000.00   by   Mr. Sougata Roy, Hon’ble  Member  of  Parliament  of  Dum Dum  

Parliament Constituency  for development of  the  Hospital  Building   and   the necessary  papers  and  

documents  were  being ready for  submission  for  releasing  of   the  Fund .  We  gladly  inform  you that 

the amount  was granted   and  the  project  was  vetted by the  Kamarhati Municipality  and  the  work 

as per  rule  was undertaking  by their  direct supervision   and work is still going   on  as  some  work 

remains  pending  which could not  complete  due  to some technical reason.  

Health Camps 

We  organized two  Health Camps during the period under report as we  could not  manage  fund   for  

organizing  more camps  .  . 

 

1. Our ist Camp  was  organized  at  Belgharia Nilganj Road  Abhijatree Association  where 265 

Patients’ eyes  were checked  up.  Out of  which  110  No.s Patients  were advised for  

spectacles and  25  Patients  were  advised  for  removal  of cataract .    110 Nos. of spectacles  

were given to patients  as per prescription  at  FREE  of COST and  out of  25 , 19 patients  were 

turned up for  Cataract Surgery and  the same  successfully  undertaken  at   Free of  cost . 

 

2. Our 2nd Camp    was  organized  at   Karkai, Pingla,  West Medinipur where 240  Patients’ eyes  

were checked  up.  Out of  which  137    No.s Patients  were advised for  spectacles and  30 

Patients  were  advised  for  removal  of cataract .  Free  Medicines   were distributed  as per  
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Prescription to   65 Nos. of Patients . 137   Nos. of spectacles  were given to patients  as per 

prescription  at  FREE  of COST and  only   8  patients   were   turned up for  Cataract Surgery . 

CONCLUSION: 

1.   As  we   stated  in our  last  meeting   the there   are  demands  from  some  districts  far  away  

from Kolkata  for  organizing    FREE  Eye check  up  camps.  But  due  to  paucity  of  fund   we  

are  not responding  to their  calls  So   despite of  our  honest intention to  organize  ,  we   

negate  for the  cause  of    paucity of  fund.  

 

2. We are  trying our  best  to  arrange  donation  from  some people  for  purchasing  Microscope  

as well for  funding  some  amount for  running  our day to day  activities . 

 

For  Bio metry   A-Scan  for  Lens measurement  we  are  trying  to  approach  before   SBI or 

other Banks  for  donation  under their  CSR  Scheme    

However,  every  effort   and  endeavour    is  extending   to  contact  more and more philanthropic 

/benevolent  persons  /organization/institution  for   donation  to organize   more camps    in addition  to 

our   herculean task  for  giving  complete shape  of the Hospital  as  we had  said  in our  last  AGM  

It is really tough  period  to us  when  we need  funds  to continue  our activities  but  no fund or  source 

is  seen. If it is continued  then  we have no other  alternative  but to dissolve  .   

Members  are   frequently  contacted  and  requested   to   be  active   in case  of   raising  Fund  or  to  

give  us   advice  and  sources  for    Fund  .   It    is  my humble  request to all  of you  please  take active 

part  and  tap all your  sources  and connections  for   collecting  donation /fund . 

 I believe and hope  that  all will come forward spontaneously to  help to turn around  from the present 

scenario. 

C.K.Mukherjee 

SECRETARY 
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